GVR

AGENDA
SPECIAL BOARD OF DIRECTORS MEETING
Wednesday, April 24, 2019 — 2pm
West Center Auditorium

Directors: Charles Sieck (President), Lynne Chalmers (Vice President), Sandra Thornton (Secretary),
Carol Crothers (Treasurer), Donna Coon (Assistant Secretary), Tom Sadowski (Assistant Treasurer),
Suzan Curtin, Christine Gallegos, Denise Nichols, Gail Vanderhoof, Don Weaver, Mike Zelenak,
Kent Blumenthal (non-voting)

Agenda Topic Director Time Exhibit Action
1.| Call to Order / Quorum Sieck 2:00
2.| Adopt Agenda Sieck 2:02 X X
3.| Consent Calendar Sieck 2:04 X X

A. Minutes March 19, 2019
Minutes March 26, 2019
Minutes April 4, 2019

Financial Report December 2018
Financial Report January 2019
Financial Report February 2019
G. Financial Report March 2019

mmoow

4. | President Report Sieck 2:10

5.| CEO Report Blumenthal 2:12

6.| Committee Reports

A. Planning & Evaluation Nichols 2:15
B. Fiscal Affairs Crothers 2:20
C. Investments Sadowski 2:30
1. Revised Investment Policy X X
D. Audit Vanderhoof | 2:40
E. Board Affairs Curtin 2:45
F.  Nominations & Elections Gallegos 2:50
G. Bylaws Ad Hoc Sieck 2:55 X
H. Survey / Facility Access Ad Hoc Thornton 3:00

7.| Board Project Status Reports

A.  Member Concierge Kiosks Blumenthal 3:05
B. Solar Gain Status Update Sieck 3:10 X
C. Pickleball Center Update Blumenthal 3:15 X
8. | New Business
A. Policy Governance Ad Hoc Committee Chalmers 3:20 X X
B. MedAvail / Spot RX Lease Agreement Blumenthal 3:25 X X
9.| GVR Foundation Report Counter 3:50
10. | Member Comments (limited to two minutes each) 3:55
11.| Executive Session (if necessary)
12.| Adjournment 4:00 X

Members and guests are expected to show respect and common courtesy and refrain from using offensive language and behavior. The Board may
recess or adjourn into Executive Session to consider legal or personnel issues, if necessary.




G\/R A regular meeting of the GREEN VALLEY RECREATION, INC. BOARD OF

DIRECTORS held Tuesday, March 19, 2019 at West Center, the Vice-President being in the
chair and the Secretary being present.

Directors Present: Donna Coon (Vice President), Denise Nichols (Secretary), Roger Myers (Treasurer),
Carol Lambert (Assistant Secretary), Tom Sadowski (Assistant Treasurer), Nina Campfield, Charles Sieck,
Tim Stewart, Sandra Thornton, Gail Vanderhoof, Kent Blumenthal (CEO)

Directors Present Electronically: Carol Crothers (President), Lynne Chalmers

Staff: Cheryl Moose (CFO), Jen Morningstar (Director of Administrative Services), David Jund (Facilities
Director), Kris Zubicki (Interim Recreation Director), Miles Waterbury (Communications Specialist), Karen
Miars (Administrative Assistant), Payton Snider (System Administrator), Conal Ward (IT Technician)

Visitors: 40 (includes additional staff)

1. Call to Order / Establish Quorum
Vice President Coon called the meeting to order at 1:31pm MST.
Roll call by Secretary Nichols; Quorum established.

2. Adopt Agenda
MOTION: Lambert / Seconded. Adopt Agenda as presented.
Passed: unanimous

3. Consent Calendar
A. February 26, 2019 Minutes
MOTION: Sieck / Seconded. Approve February 26, 2019 Meeting Minutes as
presented.
Passed: unanimous

B. January 2019 Financial Statements
MOTION: Sieck / Seconded. Table January Financial Statements until next
meeting.
Passed: 11 yes / 1 no (Campfield)

4. President Report — President Crothers encouraged members to vote and will give a full report at
the Annual Meeting of Members.

5. CEO Report
Good afternoon fellow GVR members, Board, and staff. I again thank my fellow staff colleagues for
helping me and the Board prepare for this regular session meeting of the Board. This report affords
me an opportunity to update members on a few important and continuing activities, of which only
one is on today’s meeting agenda.

1. GVR Staff Appreciation Breakfast
I wish to thank GVR Directors Donna Coon, Tom Sadowski, Carol Lambert, and Nina Campfield
for participating in yesterday’s GVR Staff Appreciation Breakfast. Your presence and kind
words about the good work of GVR’s 120 employees were greatly appreciated.

2. Site Visit to Denver for Investment Firm Finalist
CFO Cheryl Moose, Accounting Manager David Webster, and I traveled to Denver on February
27 to meet with officials of an investment firm that is a finalist to manage GVR reserve accounts.
As was reported to the Investment Committee upon our return, we were impressed by the
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overall wherewithal of the firm and the competency and friendliness of its employees. Officials
of the firm emphasized its employee retention and continuing investment in its staff.

3. GVR Pickleball Center, Phase I
The Pickleball Center Design Group met last week. The project is close to going out for bid.
Updates appear in the weekly GVR Friday eBlast with a link to the design and construction
schedule in the form of a Gantt chart. As many as five bids to prequalified selected General
Contractors will be sought. The bid period lasts approximately 3 weeks.

4. Arizona House Bill 2374
GVR still waiting to hear whether or not the Senate Government Committee will schedule a
hearing on HB 2374. At the close of last week’s stakeholders meeting in Phoenix, were
encouraging signs that Committee Chair, David Farnsworth would add HB 2374 to the agenda.

5. GVR Metal Working Club
The GVR Metal Working Club is open for business in its new home in the former Facilities Fleet
Parking lot behind the Administrative Offices.

6. Forum on Fitness & Pools
A well-attended Member Forum on GVR Fitness Centers & Pools held yesterday and facilitated
by Director Tom Sadowski and P & E Committee member Keith Skytta was insightful and
informative. Look for follow-up during the ensuing GVR Governance Year.

7. Live video streaming of today’s Board meeting
We are live video streaming today’s Board meeting as a beta test for next week’s broadcast of
the Annual Meeting of the Corp, and will upload to YouTube and post on the GVR website the
resulting video of the meeting. In discussions with our IT Director Randy Cheatham, he
explained that it is actually easier and more efficient for GVR to live stream and then post the
video of each Board meeting instead of resurrecting the video streaming process each year. We
are considering implementing this for the next governance year.

Thank you for joining us today and stay well.

Committee Reports
A. Board Affairs
1. CPM Amendment — Membership ID Cards
MOTION: Sieck / Seconded. I move that the GVR Board of Directors approve
changes to the CPM to become effective January 1, 2020 as written below:

CORPORATE POLICY MANUAL

Section II - Membership

SUBSECTION 2. GENERAL

GVR property and member definitions, use of facilities, suspension of
privileges and voting rights are as set forth in the bylaws of the Corporation or
the Corporate Policy Manual.

spouse-has-diselaimed-interestin-theproeperty: Vloved #2 helow

membership-eard-unless-the trust speeifies-oetherwise: Moved #3 below



A. GVR Identification Cards
It is the policy of GVR that each authorized user of GVR facilities be issued a
GVR identification card as set forth herein.

1. A GVR identification card shall be issued to each GVR member, each
Assigned Member, each CRCF user and each Life Care user.

2. A spouse of a GVR member shall be issued a GVR membership
identification card regardless of whether the spouse is on title to the
property unless the spouse has disclaimed interest in the property.

3. If a GVR property is held in a trust, each trustee shall be issued a GVR
membership identification card unless the trust specifies otherwise.

4. If a GVR property is owned by a corporation, LLC, or similar entity, a GVR
identification card shall be issued to up to two (2) managing partners.

5. Additional Card Holder:

a) GVR identification shall be issued at no fee for one (1) Additional Card
Holder where the individual is residing with a sole owner GVR member
or sole Assigned Member and proof of residency has been provided to
GVR.

b) For a fee established by the Board of Directors, GVR identification shall
be issued to other Additional Card Holders where proof of residency has
been provided to GVR.

Call the question: Sieck / Seconded.
Failed: 6 yes (Chalmers, Crothers, Sadowski, Sieck, Thornton, Vanderhoof) /
6 no

MOTION TO TABLE: Campfield / Seconded. Table this to a work session no
later than May 15, 2019.

Motion to Table Failed: 5 yes (Campfield, Coon, Lambert, Nichols, Stewart)
/7 no

Motion Passed: 7 yes /5 no (Campfield, Coon, Lambert, Nichols, Stewart)

. CPM Amendment — Guest Policy
MOTION: Sieck / Seconded. I move that the GVR Board of Directors approve
the changes to the CPM as written below effective January 1, 2020:

B. Guest Policy (updated-8/29/2017

1. Guest privileges are intended for temporary visitors of a Regular Member,

Assigned Member, Tenant, or Life Care User 6f GVR CRCF Resident and who

live outside a twenty (20) mile radius of established GVR Boundaries. In
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general, guest cards are provided for visitors who are staying in a GVR
household with the member or who are staying in a local commercial hotel
as a guest of the member.

2. Anyone residing in a non-GVR property within the jurisdiction of the
corporation is not an eligible guest.

3. GVR Members, Assigned Members and CRCF residents may purchase an
Annual Guest Card for a fee determined by the Board of Directors. GVR
Members, Assigned Members and CRCF residents may also purchase daily
guest cards for an additional fee. Limit one (1) Annual Guest Card per
household. The Annual Guest Card allows for an unlimited number of guests
and guest visits. Daily Guest passes allow for unlimited number of guests on
specific days only.

4. 5. No more than one (1) Annual Guest Card may be purchased by an
individual(s) owning GVR properties regardless of the number of
properties owned.

5. 6. Annual Guest Cards may not be purchased for properties which are
tenant occupied. Tenants may purchase Daily Guest passes for a fee
determined by the Board of Directors.

6. 7. Annual Guest Cards are valid through the end of the calendar year
(December 31). Annual Guest Card fees are not prorated.

7. 8. Adult guests 18 years of age and older are required to have a valid
guest card when visiting GVR facilities. Multiple guests visiting the
same facility may use the same Annual Guest Card.

8. 9. Guests under the age of 18 do not require guest cards and must be
accompanied by a GVR-issued card-carrying adult.

9. 10. Replacement of a lost or damaged Annual Guest Card must be
obtained at a GVR Member Services office. The fee for replacement
cards is determined by the Board of Directors. Lost cards will be
deactivated to prevent future use of the card. Damaged cards must be
returned to a GVR Member Services office before a replacement card
will be issued.

of18.

10. 12 Guest cards are required for all general facility use and club activities.
However, guest cards are not required for ticketed GVR events where guests
pay a higher ticket price than the member price.

11.13 At management’s discretion, guest usage of GVR facilities may be
limited to non-primetime hours. Signage will be added to all facility gates
reminding individuals that each person must swipe (or ‘tap’ for proximity
cards) a GVR-issued ID Card. In addition, members and guests who abuse
GVR ID card privileges may be subject to sanctions and penalties up to and
including fines and/or loss of privileges, as determined by the Board of



Directors. Rules governing board-authorized sanctions and penalties will be
publicized to the general membership.

12. A Single User Only annual guest card provides access to GVR facilities for
only one individual guest at a time and shall be issued in the name of the
sole-owner GVR member requesting the card.

13. A Single User Only Annual guest card shall be issued to sole-owner GVR
members for no fee where there is no other person residing with the
GVR member.

Call the question: Sieck / Seconded.
Passed: 10 yes / 2 no (Campfield, Lambert)

Motion Passed: 6 yes / 5 no (Campfield, Lambert, Myers, Nichols, Stewart)
/ 1 abstain (Coon)

B. Fiscal Affairs

1.

Proposed Bylaws Amendment — Change in date for schedule of dues

MOTION: Myers / Seconded. GVR Board of Directors approve the Fiscal Affairs
Committee recommendation for the following changes to GVR’s Bylaws Article
II1, Section 4:

Current Bylaws, Page 3, Article III — Dues and Assessments,

Section 4 — Announcement by the Board of Directors:

On or before December 10th of each year, the Board of Directors shall
announce the schedule of membership dues and the Operating and Capital
Budgets for the next calendar year.

Changes to Bylaws Article III, Section 4

Existing words to be deleted are struck-through and new words to replace
them are in red.

On or before Peeembertoth September 30th of each year, the Board of
Directors shall announce the schedule of membership dues and the Operating
and Capital Budgets for the next calendar year.



Revised Bylaws Article III, Section 4

On or before September soth of each year, the Board of Directors shall
announce the schedule of membership dues and the Operating and Capital
Budgets for the next calendar year.

Call the question: Stewart / Seconded.
Passed: unanimous

Motion Failed: 6 yes (Campfield, Coon, Lambert, Myers, Nichols, Stewart)
/ 6 no

C. Planning & Evaluation
1. Update — GVR Capital Projects 3-5 Year Plan for 2020

MOTION: Coon / Seconded. GVR Board of Directors approve the 2020 Capital
Project Plan as an update to the current GVR Capital Projects 3-5 Year Plan as
presented as a conceptual framework with each project subject to GVR Board
of Directors approval, Fiscal Affairs Committee determination of funding and
presentation of cost-benefit analysis for each project prior to approval.
Engineering and design should proceed to enable accurate analysis prior to
approval of each project.

MOTION TO AMEND: Nichols / Seconded. Move Pickleball Complex Construction
Phase 2 to 2021 and Construction Phase 3 to 2022.

Motion to Amend Passed: unanimous
Amended Motion Passed: 10 yes / 2 no (Chalmers, Crothers)

APPROVED AMENDED MOTION: GVR Board of Directors approve the 2020 Capital
Project Plan as an update to the current GVR Capital Projects 3-5 Year Plan as a
conceptual framework with each project subject to GVR Board of Directors approval,
Fiscal Affairs Committee determination of funding and presentation of cost-benefit
analysis for each project prior to approval, moving Pickleball Complex Construction
Phase 2 to 2021 and Construction Phase 3 to 2022. Engineering and design should
proceed to enable accurate analysis prior to approval of each project.

D. Audit — Director Sieck gave an update.
E. Nominations & Elections — no report

F. Investments Ad Hoc
1. Financial Advisor Recommendation
MOTION: Sadowski / Seconded.
WHEREAS, the Investment Ad Hoc Committee previously recommended to the
GVR Board of Directors, that Segall Bryant Hamill (SBH) be the financial
advisor for managing the GVR Initiatives, Emergency and Maintenance, Repair
and Replacement reserve accounts.

WHEREAS, GVR staff scheduled and completed an in-person meeting with
SBH representatives on February 27, 2019.

WHEREAS, the GVR Staff Team was impressed by SBH and believe that SBH
has competent and professional staff and other resources necessary to manage
GVR assets with Charles Schwab as the custodian.



WHEREAS, the Investment Committee and GVR Board has reviewed and
recommended small changes and an addendum to the GVR/SBH agreement.

Now, therefore, let it be resolved, that the Board President is authorized to sign
the agreement between GVR and SBH, and is further authorized to initiate and
sign account opening documents with Charles Schwab, with GVR CEO Kent
Blumenthal and Cheryl Moose as authorized signers on the custodial account.

Call the question: Lambert / Seconded.
Passed: unanimous

Motion Passed: unanimous

G. GVR-GVR Foundation Ad Hoc — Director Stewart reported the GVR Board submitted a Request
for Funding Grant Application for the Pickleball Complex to GVR Foundation (GVRF) Board,
who has formally accepted the application. GVR Board is waiting for an attorney’s second
opinion on the GVRF Grant Agreement before having the President sign.

H. Bylaws Ad Hoc — no report

~~ Lynne Chalmers left the meeting.

7.

Unfinished Business
A. Recording of January 29 Board Meeting pertaining to Pickleball Center Funding

B. Approval of January 29, 2019 Minutes
MOTION: Sadowski / Seconded. Approve January 29, 2019 Meeting Minutes as
presented.
Passed: 8 yes / 1 no (Vanderhoof)

New Business

GVR Foundation Update — GVR Foundation President Jim Counter reported:

A joint effort with GVR, GVR Members, the White Elephant, Amazon Smile, Jim Click, Kroger
Rewards and the GVR Foundation provided another successful conclusion to the Member
Assistance Program giving almost $20,000 to GVR Members in need.

The joint effort of the Greater Green Valley Community Foundation and the GVR Foundation with
the Southern Arizona CultureFest in Tubac brought in nearly $4,500 to each Foundation.

The same joint effort has organized a Write-A-Will Workshop to be presented on March 27 from
g9am to 12pm at GVR Santa Rita Springs Center in the Anza Room.

The Pickleball Campaign is underway. GVR Foundation provided a table for donations and info at
the Southern Arizona Senior Games Pickleball competition where donations/pledges were
collected.

The GVR Foundation is in the process of updating its brochures and forms.

The next step for the GVR Foundation is to get a letter of total support from the GVR Board so we
may start the balance of our major fundraising campaign for the Pickleball Complex.

MOTION: Stewart / Seconded. GVR Board of Directors authorizes the President to
write a letter of strong support for the GVR Foundation.
Passed: unanimous



10. Member Comments: 1

11. Adjournment
MOTION: Campfield / Seconded. Adjourn at 4:12pm MST.
Passed: unanimous

Denise Nichols Date Karen Miars Date
Secretary Administrative Assistant
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GREEN VALLEY RECREATION. INC

~ A regular meeting of the GREEN VALLEY RECREATION, INC.
BOARD OF DIRECTORS held Tuesday, March 26, 2019 at West Center. The President
being in the chair and the Secretary being present.

Directors Present: Lynne Chalmers, Donna Coon, Carol Crothers, Suzan Curtin, Christine
Gallegos, Denise Nichols, Tom Sadowski, Charles Sieck, Sandra Thornton, Gail Vanderhoof,
Don Weaver, Mike Zelenak, Kent Blumenthal (CEO)

Staff: Cheryl Moose (CFO), Jen Morningstar (Director of Administrative Services), David Jund
(Facilities Director), Kris Zubicki (Interim Recreation Director), Miles Waterbury (Communications
Specialist), Karen Miars (Administrative Assistant), Payton Snider (System Administrator)

Visitors: 30 (includes additional staff)

I. Call to Order / Establish Quorum
President Crothers called the meeting to order at 10:38am MST.
Roll call by Secretary Nichols; Quorum established.

II. Adopt Agenda
MOTION: Chalmers / Seconded. Adopt Agenda as amended.
Passed: unanimous

III. New Business
A. Election of Officers
1. President

a) Nomination
a. Crothers - will not run
b. Nichols - will not run
c. Sieck - will run

b) Election
a. Sieck-12

2. Vice-President
a) Nomination
a. Chalmers - will run
b. Coon - will not run
¢. Crothers - will not run
d. Nichols - will not run
b) Election
a. Chalmers - 12

3. Secretary
a) Nomination
a. Coon - will run
b. Nichols - will not run
¢. Thornton - will run
b) Election
a. Thornton 7 / Coon 5



4. Treasurer
a) Nomination
a. Crothers — will run
b. Sadowski - will not run
c¢. Weaver - will run
b) Election
a. Crothers 8 / Weaver 4

5. Assistant Secretary

a) Nomination
a. Coon - will run
b. Gallegos - will not run
¢. Nichols - will not run
d. Vanderhoof — will not run
e. Zelenak — will not run

b) Election
a. Coon-12

6. Assistant Treasurer

a) Nomination
a. Nichols - will not run
b. Sadowski — will run
¢. Vanderhoof - will not run
d. Weaver - will run

b) Election
a. Sadowski 8 / Weaver 4

B. Carver Coaching/Training Proposal
Proposal: Given the completed one day workshop on March 22, and a
commitment by the Board to continue with implementation of the policy
governance model, the following proposal is presented to follow-up on
what was learned at the workshop, as well as continue with ongoing
training in order to implement the policy governance model.

1. Susan Mogensen will be contracted for 20 hours of coaching support
at a cost of $2250, useable as needed across the next year. Coaching
may occur via phone, Skype, or email. Any subcommittees of the
Board, the Board itself, and the CEO will have access to coaching.

2. The policy governance sub-committee (Charlie, Carol, Gail, Lynne)
will complete a draft of the executive limitations policies using the
template provided by Susan Mogensen and submit it to Susan for
feedback. Once completed, the draft of the executive limitations
policies will be presented to the Board for approval. Completion
target date: May 1, 2019.

3. The policy governance sub-committee (Charlie, Carol, Gail, Lynne)
will complete a draft of the board governance policies using the
template provided by Susan Mogensen and submit it to Susan for
feedback. Once completed, the draft of the board governance
policies will be presented to the Board for approval. Completion
target date: June 1, 2019.

4. The policy governance sub-committee (Charlie, Carol, Gail, Lynne)
will complete a draft of the board management delegation policies
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using the template provided by Susan Mogensen and submit it to
Susan for feedback. Once completed, the draft of the board
management delegation policies will be presented to the Board for
approval. Completion target date: July 1, 2019.

5. CEO, Kent Blumenthal, will work with Susan to draft his reasonable
interpretations of the policies approved by the Board (2 -1 hour on
overview of his role and 1-2 hours for feedback on his draft of
reasonable interpretations) and present the draft to the Board for
approval. Completion target date: August 1, 2019.

6. Implementation of the ends, policies, and executive limitations
approved by the Board. Completion target date: September 1, 2019.

7. All coaching time with Susan Mogensen will be approved through
representative Director Chalmers, determined by the Board to be
the single point of contact.

MOTION: Chalmers / Seconded. GVR Board commit to implementing the
Carver Policy Governance Model (all ten principles) and approve the
ongoing policy governance coaching/training and implementation as
described in the above proposal.

Passed: unanimous

C. Status of SBH Contract Signing
MOTION: Chalmers / Seconded. GVR Board approve signing today, March
26, 2019, the Segall Bryant & Hamill (SBH) contract as financial advisor
for managing GVR Initiatives, Emergency and Maintenance, Repair and
Replacement reserve accounts.
Passed: unanimous

D. Calendar of 2019-20 Board of Directors Meetings
IV. Member Comments: 0
V. Adjournment

MOTION: Sadowski / Seconded. Adjourn meeting at 11:42am MST.
Passed: unanimous

Sandra Thornton Date Karen Miars Date
Secretary Administrative Assistant
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GREEN VALLEY RECREATION. INC

- A special meeting of the GREEN VALLEY RECREATION, INC. BOARD
OF DIRECTORS held Tuesday, April 4, 2019 at Santa Rita Springs. The President being
in the chair and the Secretary being present.

Directors Present: Charles Sieck (President), Lynne Chalmers (Vice President), Sandra Thornton
(Secretary), Carol Crothers (Treasurer), Donna Coon (Assistant Secretary), Suzan Curtin, Christine
Gallegos, Gail Vanderhoof, Mike Zelenak, Kent Blumenthal (non-voting)

Directors Absent: Denise Nichols, Tom Sadowski, Don Weaver

Staff: Jen Morningstar (Director of Administrative Services), David Jund (Facilities Director), Kris
Zubicki (Interim Recreation Director), Miles Waterbury (Communications Specialist), Melanie
Stephenson (Project Manager)

Visitors: 13

L. Call to Order / Establish Quorum
President Sieck called the meeting to order at 8:30am MST.
Roll call by Secretary Thornton; Quorum established.

II. Adopt Agenda
MOTION: Chalmers / Seconded. Adopt Agenda as presented.
Passed: unanimous

III. President Report
This is the first meeting of our new Board but it is a very important meeting. We will decide on
the chairmen of the committees to the Board who in turn select the members that will be
critical in setting the direction of GVR for the next year.

The first thing I would like to note is the seating arrangements. Very few decisions I will make
without Board guidance but this is one I did make. Our CEO, Dr. Kent Blumenthal, will be
seated to my left and vice president, director Lynne Chalmers will be on my right. This is no
accident. Going forward I will make every possible effort to keep this Board unified. It should
be noted that I will have very little tolerance for anyone or anything that tries to divide or
segment this Board.

Before we get into the business at hand, I want to give you an update on the Investment
Committee progress. Per the motion at the March 26th board meeting, the contract with SBH
was signed on that day and sent to SBH. The next milestone came on Friday, March 29th
where the documents to open the accounts at Charles Schwab were completed and signed.
Next Tuesday, the Investment Committee will meet to finalize the addendum which includes
an update to the GVR investment policy. This will then have to be approved through the Fiscal
Affairs Committee and finally our Board.

Motions relative to this initiative by the Investment Committee at the previous 3 board
meeting have been unanimously approved. To expedite this approval by our Board, we will
attempt to approve this using email unanimous consent.

In the past, it has been suggested several times that the Board hire a parliamentarian to run
our meetings. We are looking into that and will report back at the next meeting.



With that I will turn it over to our CEO, Dr. Kent Blumenthal.

IV. CEO Report
Since this special meeting precedes a lengthy presentation by our Reserve Study Consultant, I
will present my report on April 24. Thank you.
V. New Business
A. Appoint Committee Chairs
1. Board Affairs Suzan Curtin
2. Fiscal Affairs Carol Crothers
3. Planning & Evaluation Denise Nichols
4. Audit Gail Vanderhoof
5. Nominations & Elections Christine Gallegos
6. Investments Tom Sadowski
7. Bylaws Ad Hoc Lynne Chalmers
8. Survey Ad Hoc Sandra Thornton
9. Facility Access Ad Hoc Sandra Thornton
10. GVR-GVR Foundation Ad Hoc Donna Coon
11. Executive Evaluation Charles Sieck
MOTION: Crothers / Seconded. Approve President Sieck’s appointment of 2019-
20 Committee Chairs.
Passed: unanimous
B. Approve 2019-20 Board Meeting Schedule
MOTION: Sieck / Seconded. Approve 2019-20 Meeting Schedule.
Passed: unanimous
VI. Member Comments: 2
VII. Adjournment
MOTION: /Seconded. Adjourn meeting at am 8:42am MST.
Passed: unanimous
Sandra Thornton Date Jennifer Morningstar Date
Secretary Director of Administrative Services



The accompanying pages are the Financial Reports for December 31, 2018, The four statements

Statement of Financiai Position.
This is also known as a Balance Sheet or the Statement of Net Assets,

Statement of Activities

Also known as an [ncome and Expense statement, This report shows the types of Income,
the categories of expense and the unrealized Investment Market changes for the year to
date. The bottom line in this report is the net for all the reserve accounts maintained by GVR.

Statement of Changes in Net Assets

This report displays the financial activity of the four reserves that make up the Net Assets of
Green Valley Recreation. These reserves are;

Unrestricted - These net assets include the Fixed Assets (land, buildings and
equipment), undesignated current assets less the current liabilities and deferreed

revenue items.

Emergency - Designated by the Board of Directors, this reserve is held to
provide liquidity when needed for operational emergencies.

WMaint - Repair - Replacement - designated by the Board of Directors, this
reserve is the accumulation of assets in support of the Reserve Study which is
mandated for Common Interest Realty Associations like Green Valley Recreation.
Annual amounts are budgeted and transferred into this reserve for the purposes
of the name of this reserve.

Initiatives - This reserve is designated by the Board of Directors to help with the
funding for new programs that evolve from member interests and demands.
Innovation in programming enables GVR to respond to member expectations.

Investment Portfolios

This report displays the market values of investments at the beginning of the year, the dollar
amounts of changes that occurred from January 1st to the date of the financial statements.
The unrealized gain or loss on market value changes is shown on a separate line to result in
the market value of investments as of the reporting month end. The investments related to
each of the Reserves (Unrestricted and Designated) are included in separate columns.



Green Valley Recreation, Inc.
Statement of Financial Position

silig : As of Date: December 31, 2018 and December 31, 2017
S~ 3 December 31, December
GVR 2018 31, 2017

Total Total
ASSETS
Cash/Cash Equivalents $ 1,099,888 4,539,157
Accounts Receivable 97,020 123,604
Edward Jones Investments (@ Market) 10,995,715 10,274,921
Prepaid Expenses 207,872 173,447
Property and Equipment:
Contributed Fixed Assets 17,593,785 17,593,785
Purchased fixed Assets 19,354,268 17,939,723
Sub-Total 36,948,053 35,533,507
Less - Accumulated Depreciation (20,315,542) (18,846,580)
Property and Equipment - net 16,632,511 16,686,927
Total Assets 29,033,006 31,798,057
LIABILITIES

Accounts Payable 342,959 409,923

Deferred Dues & Fees 1,108,509 4,230,453

Deferred Programs 260,046 329,352

Total Liabilities 1,709,514 4,969,728
TOTAL ASSETS LESS LIABILITIES $27,323,491 26,828,329
NET ASSETS
Temporarily Restricted:
Board Designated:

Emergency $ 804646 930,342
Maint - Repair - Replacement 5,881,453 6,264,272
Initiatives 1,996,087 1,531,549
Sub-Total 8,682,185 8,726,163
Unrestricted Net Assets 18,641,306 18,102,166

TOTAL NET ASSETS $27,323,491

26,828,329



Green Valley Recreation, inc.
Summary Statement of Activities
12 month period ending December 31, 2018

Actual Annual Budget %
REVENUES:
Member Dues $ 6,690,385 6,672,756 100.3%
Life Care, Transfer, Tenant & Add'l Card Fees 746,853 696,017 107.3%
New Member Capital/initial Fees 2,345,508 2,378,383 88.8%
Recreation Income 736,508 822,509 890.5%
Communication Income 152,220 132,000 115.3%
Investment Income/Realized Gains 323,151 280,000 115.4%
Other Income 47,916 49,100 97.6%
Total Revenues 11,042,541 11,030,855 100.1%
EXPENSES:
Facilities & Equipment 3,483,230 3,611,731 96.4%
Personne| 4,659,396 4,912,808 94.8%
Frogram 737,143 799,636 92.2%
Communications 190,575 172,120 110.7%
Operations 327,679 578,607 56.6%
Corporate Expenses 883,891 661,950 183.5%
Total Expenses 10,281,814 10,736,852 95.8%
Net Change in Net Assets from Operations 760,627
Net Unrealized Market Value Change (265,464)
Net Excess (Deficiency) GVR (Al Reserves) $ 495,163
MRR Funding {940,003)
Restricted Invesiment Earnings (208,659)
Net Surplus (Deficif) {653,499)



Green Valley Recreation

Statement of Activities
W Current Year - January to December 31, 2018
LEN VALLEY. RECHEA Fiscal Year Remaining
e Budget FY Budget
Revenue
Member Dues 6,672,756 (17,629)
Life Care, Transfer, Tenant & Add'l Card Foos 696,017 (50,835)
Capital Revenue 2,378,383 32,875
Programs 391,149 30,314
Instructional 431,450 85,777
Recreation Income 822,589 86,091
Advertising Income 75,000 (33,861)
Communication 57,000 13,642
Communication Income ' 132,000 © (20,220)
Investment Income 280,000 _(43.151)
Cther Income 20,100 (21272)
Facility Rent 23,000 (2,643)
Marketing Events 6,000 6,000
Other Income 49,100 1,185
Total Revenue 11,030,855 (11,686)
Expenses
Major Projects-Repair & Maintenance /500,790 292,315 (208,475)
Facility Maintenance 514,370 253,868
Fees & Assessments 13,710 89,100 75,380
Utilities 1,148,121 214,618
Depreciation 1,474,941 1,246,000 (228,941)
Furniture & Equipment 241,824 1,908
Vehicles 80,004 20,135
Facilities & Equipment 3.611.734 128.504
Wages, Benefits, Payroll Expenses ! 4,825,808 224,510 4,825,808 224,510
Conferences & Training 2 R ' ) 87,000 28,902
Personnel 4,912,808 253,412
Food & Catering 51,100 7,082
Recreation Contracts 643 536 20,851
Bank & Credit Card Fees 105,000 34,461
Program 799,636 82,493
Communications 97,760 4,228
Printing 59,340 (33@_43)
Advertising 15,000 11,268
Communications : 5 172,120 (18,455)
Supplies 274 454240 193966 454,240 183,666
Postage 31,740 12,620
Dues & Subscriptions 6,100 (4,984)
Travel & Entertainment 19,440 14,220
Other Operating Expense 67.087 35,105
Operations 578,607 250,929
Information Technology 114,750 (245,580)
Professional Fees 303,500 78,281
Commercial Insurance 205,000 8,152
Taxes 14,700 (6,050)
Provision for Bad Debt 24,000 (56 744)
Corporate Expenses | 661,950 _ (221942
Net surplus (Deficit) 294,000 (486,82?)
Unrealized Gain/Loss on Invesimeni ; - (265.484)
Net change in Net Assets-GVR 495,162 294,000 268,139 294,000 (201,163)
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GVR

Net change in Net Assets-GVR

Transfers between unrestricted and reserves:
Reserve Study Allocation
Principal Transfers

Depreciation

Purchase of Fixed Assets

Transfer For Fixed Asset Purchase
Allocations of Net Change components:

Investment income

Investment Expenses

Unrealized Gains (Losses) on Market
Repairs and replacements

Net change to December 31, 2018

NET ASSETS, December 31, 2017

Net Assets as at December 31, 2018

GREEN VALLEY RECREATION, INC.

STATEMENT OF CHANGES IN NET ASSETS
As of Date: December 31, 2018 and December 31, 2017

U icted Emergency Maint - Repair
- nestricte Reserve - Replace Initiatives
Totals Unrestricted  Fixed Assets Fund Reserve Fund  Reserve Fund
$ 495164 495,164
- (940,003) 940,003
813,488 (1,313,488) 500,000
1,474,941 (1,474,941)
(1,414,545) 1,414,545
108,105 (55,717) (52,388)
- (208,659) 51,948 120,067 36,644
- 8,218 (7,825) (393) -
- 262,828 (114,102) (129,007) (19,719)
495,164 599,537 (60,396) (125,696) (382,818) 464 537
26,828,329 1,415,239 16,686,927 930,341 6,264,272 1,531,550
$27,323,493 2,014,776 16,626,531 804,645 5,881,454 1,996,087




Balance December 31, 2017 (at Market)

Changes since January 1, 2018
Principal additions
Rebalance Transactions
Investment income
Withdrawals
Investment Expenses
Net Change for 12 Months

Balance before Market Change at December 31,
2018

12 month Change in Unrealized Gain (Loss)

Balance at December 31, 2018 (at Market)

Investment Portfolios
Changes and Market Values

Beginning of Year and Current Month End

Maint -
Repair - Initiatives
Emergency Replace Reserve
Totals Unrestricted Reserve Fund Reserve Fund Fund
$ 10,274,921 1,548,758 930,342 6,264,272 1,531,550
740,003 (700,000) - 940,003 500,000
254 473 45,814 51,948 120,067 36,644
- 1,421,593 (95,717) (1,313,488) (52,388)
(8,218) - (7,825) (393) -
986,258 767,407 (11,594) (253,812) 484,256
11,261,179 2,316,165 918,748 6,010,460 2,015,806
(265,464) (2,636) (114,102) (129,007) (19,719)
$ 10,995,715 2:313,529 804,646 5,881,454 1,996,087




The accompanying pages are the Financial Reporis for January 31, 2019, The four statements are:

Statement of Financial Position.
This is also known as a Balance Sheet or the Statement of Net Assets,

Statement of Activities

Also known as an Income and Expense statement. This report shows the types of Income,
the categories of expense and the unrealized Investment Market changes for the year to
date. The bottom line in this report is the net for all the reserve accounts maintained by GVR.

Statement of Changes in Net Assets
This report displays the financial activity of the four reserves that make up the Net Assets of
Green Valley Recreation. These reserves are:

Unrestricted - These net assets include the Fixed Assets (land, buildings and
equipment), undesignated current assets less the current liabilities and deferreed

revenue items.

Emergency - Designated by the Board of Directors, this reserve is held to
provide liquidity when needed for operational emergencies.

Maint - Repair - Replacement - designated by the Board of Directors, this
reserve is the accumulation of assets in support of the Reserve Study which is
mandated for Common Interest Realty Associations like Green Valley
Recreation. Annual amounts are budgeted and transferred into this reserve for
the purposes of the name of this reserve.

initiatives - This resetve is designated by the Board of Directors to help with the
funding for new programs that evolve from member interests and demands.
Innovation in programming enables GVR to respond to member expectations.

Investment Portfolios

This report displays the market values of investments at the beginning of the year, the dollar
amounts of changes that occurred from January 1st to the date of the financial statements.
The unrealized gain or loss on market value changes is shown on a separate line to result in
the market value of investments as of the reporting month end. The investments related fo
each of the Reserves (Unrestricted and Designated) are included in separate columns.



Green Valley Recreation, Inc.
Statement of Financial Position

W

As of Date: January 31, 2019 and December 31, 2018

January 31, December
GVR 2019 31, 2018
Total Total
ASSETS
Cash/Cash Equivalents $ 5068248 1,099,888
Accounts Receivable 1,135,274 97,020
Edward Jones Investments (@ Market) 11,191,974 10,995,715
Prepaid Expenses 168,782 207,872
Property and Equipment:
Contributed Fixed Assets 17,593,785 17,593,785
Purchased fixed Assets 19,372,151 19,354,268
Sub-Total 36,965,936 36,948,053
Less - Accumulated Depreciation (20,446,971) (20,315,542)
Property and Equipment - net 16,518,965 16,632,511
Total Assets 34,083,242 29,033,006
LIABILITIES
Accounts Payable 106,651 342,959
Deferred Dues & Fees 6,071,432 1,106,509
Deferred Programs 234,802 260,046
Total Liabilities 6,412,885 1,709,514
TOTAL ASSETS LESS LIABILITIES $27,670,357 27,323,492
NET ASSETS
Temporarily Restricted:
Board Designated:
Emergency $ 841,826 804,646
Maint - Repair - Replacement 6,023,945 5,881,453
Initiatives 2,011,474 1,996,087
Sub-Total 8,877,245 8,682,186
Unrestricted Net Assets 18,793,112 18,641,306
TOTAL NET ASSETS

$27,670,357

27,323,492



Green Valley Recreation

Statement of Activities
w Current Year - January to January 31, 2019
GVR i
OREEN VALLEY RECREATION INC l
— i
Revenue
Member Dues

Life Care, Transfer, Tenant & Add'l Card Foes
Capital Revenue

Programs
Instructional
Recreation Income

Advertising Income
Communication
Communication Income

Investment Income

Other Income

Facility Rent

Marketing Events
Other Income

Total Revenue

Expenses
Major Projects-Repair & Maintenance 3% 68 ; M 13) 237,229
Facility Maintenance 214 0,289 38 1 4g3des st
Fees & Assessmenis { 843 2y 4 4 600
Utilities
Depreciation
Furniture & Equipment
Vehicles

Facilities & Equipment

Wages, Benefits, Payroll Expenses
Conferences & Training
Personnel

Food & Catering

Recreation Contracts

Bank & Credit Card Fees
Program

Communications

Printing

Advertising
Communications

Supplies

Postage

Dues & Subscriptions

Travel & Entertainment

Other Operating Expense
Operations

Information Technology
Professional Fees
Commercial Insurance
Taxes

Provision for Bad Debt
Corporate Expenses

Net surplus (Deficit)

27,016

Unrealized Gain/Loss on Investment )1
596,723

Net change in Net Assets-GVR ;.:. 346,905 'E‘slfﬂ&.____" 267,970, 943,628




Green Valley Recreation, Inc.
Summary Statement of Activities
1 month period ending January 31, 2019

Actual Annual Budget %
REVENUES:
Member Dues 3 559,562 6,701,348 8.3%
Life Care, Transfer, Tenant & Add'| Card Fees 178,871 752,640 23.8%
New Member Capital/Initial Fees 166,766 2,693,151 6.2%
Recreation Income 123,320 868,450 14.4%
Communication Income 15,280 132,000 11.6%
Invesiment Income/Realized Gains 7,288 295,000 2.5%
Other Income 16,435 48,500 38.3%
Total Revenues 1,067,533 11,479,080 9.3%
EXPENSES:
Facilities & Equipment 305,002 3,127,750 9.8%
Personnel 297,193 5,062,031 5.9%
Program 125,179 852,331 14, 7%
Communications 14,756 199,333 7.4%
Operations 29,434 576,267 51%
Corporate Expenses 58,079 700,750 8.3%
Total Expenses 829,644 10,517,462 7.9%
Net Change in Net Assets from Operations 237,889 961,628
Net Unrealized Market Value Change 109,018 (18,000)
Net Excess (Deficiency) GVR (Ali Reserves) $ 346,905 943,628
MRR Funding {80,527)
Restricted Investment Earnings (108,649)

Net Surplus (Deficit) 157,729




A

Net change in Net Assets-GVR

Transfers between unrestricted and reserves:
Reserve Study Allocation
Principal Transfers

Depreciation

Purchase of Fixed Assets

Transfer For Fixed Asset Purchase
Allocations of Net Change components:

Investment income

Investment Expenses

Unrealized Gains (Losses) on Market
Repairs and replacements

Net change to January 31, 2019

NET ASSETS, December 31, 2018

Net Assets as at January 31, 2019

GREEN VALLEY RECREATION, INC.
w STATEMENT OF CHANGES IN NET ASSETS
As of Date: January 31, 2019 and December 31, 2018

U icted Emergency Repair -
AT Reserve Replace Initiatives
Totals Unrestricted  Fixed Assets Fund Reserve Fund  Reserve Fund
$ 346,905 346,905
- (80,527) 80,527
131,429 (131,429)
(17,883) 17,883
- (6,667) 471 3,077 3119
- 183 (713) (70) =
- (108,649) 37,422 58,958 12,268
346,905 265,393 (113,547) 37,180 142,491 15,387
27,323,492 2,014,776 16,626,531 804,645 5,881,453 1,996,087
$27,670,397 2,280,169 16,512,984 841,825 6,023,945 2,011,474
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GVR

GREEN VALLEY RECREATION, IN¢

Balance December 31, 2018 (at Market)

Changes since January 1, 2019
Principal additions
Rebalance Transactions
Investment income
Withdrawals
Investment Expenses
Net Change for 1 Months

Balance before Market Change at January 31,
2019

1 month Change in Unrealized Gain (Loss)

Balance at January 31, 2019 (at Market)

Investment Portfolios
Changes and Market Values

Beginning of Year and Current Month End

Maint -
Repair - Initiatives
Emergency Replace Reserve

Totals Unrestricted Reserve Fund Reserve Fund Fund
$ 10,995,715 2,313,529 804,646 5,881,453 1,996,087

80,527 - - 80,527 -
7,499 832 471 3,077 3,119

(783) - (713) (70) -
87,243 832 (242) 83,533 3,119
11,082,958 2,314,362 804,404 5,964,986 1,999,206
109,016 368 37,422 58,958 12,268
$ 11,191,974 2,314,729 841,826 6,023,945 2,011,474




The accompanying pages are the Financial Reports for February 28, 2018. The four statements are:

Statement of Financial Position.
This is also known as a Balance Sheet or the Statement of Net Assets.

Siatement of Activities

Also known as an Income and Expense statement, This report shows the types of Income,
the categories of expense and the unrealized Investment Market changes for the year to
date. The bottom line in this report is the net for all the reserve accounts maintained by GVR,

Statement of Changes in Net Assets
This report displays the financial activity of the four reserves that make up the Net Assets of
Green Valley Recreation. These reserves are:

Unrestricted - These net assets include the Fixed Assets {land, buildings and
equipment), undesignated current assets less the current liablilities and deferreed

revenue items.

Emergency - Designated by the Board of Directors, this reserve is held fo
provide liquidity when needed for operational emergencies.

Maint - Repair - Replacement - designated by the Board of Directors, this
reserve is the accumulation of assets in support of the Reserve Study which is
mandated for Common Interast Realty Associations like Green Valley Recreation,
Annual amounts are budgeted and transferred into this reserve for the purposes
of the name of this reserve.

Initiatives - This reserve is designated by the Board of Directors to help with the
funding for new prograrns that evolve from member interests and demands.
Innovation in programming enables GVR to respond to member expectations.

Investment Portfolios

This report displays the market values of investments at the beginning of the year, the dollar
amounts of changes that occurred from January 1st to the date of the financial statements.
The unrealized gain or loss on market value changes is shown on a separate line fo resuit in
the market value of investments as of the reporting month end. The investments related to
each of the Reserves (Unrestricted and Designated) are included in separate columns.



Green Valley Recreation, Inc.
Statement of Financial Position

si Ii; As of Date: February 28, 2019 and December 31, 2018
February 28, December
GVR 2019 31, 2018
Total Total
ASSETS
Cash/Cash Equivalents $ 5,079,154 1,099,888
Accounts Receivable 565,883 97,020
Edward Jones Investments (@ Market) 11,417,828 10,995,715
Prepaid Expenses 132,942 207,872
Total Current Assets 17,195,807 12,400,495
Property and Equipment:
Contributed Fixed Assets 17,593,785 17,593,785
Purchased fixed Assets 19,509,472 19,354,268
Sub-Total 37,103,257 36,948,053
Less - Accumulated Depreciation (20,578,247) (20,315,542)
Property and Equipment - net 16,525,010 16,632,511
Total Assets 33,720,817 29,033,006
LIABILITIES
Accounts Payable 359,546 342,959
Deferred Dues & Fees 5,513,293 1,106,509
Deferred Programs 149,206 260,046
Total Liabilities 6,022,045 1,709,514
TOTAL ASSETS LESS LIABILITIES $27,698,772 27,323,492
NET ASSETS
Temporarily Restricted:
Board Designated:
Emergency $ 870,213 804,646
Maint - Repair - Replacement 6,197,879 5,881,453
Initiatives 2,315,172 1,996,087
Sub-Total 9,383,264 8,682,186
Unrestricted Net Assets 18,315,508 18,641,306
TOTAL NET ASSETS $27,698,772 27,323,492




Green Valley Recreation, Inc.
Summary Statement of Activities
2 month period ending February 28, 2019

Actual Annual Budget %
REVENUES:

Member Dues $ 1.120,285 6,701,349 16.7%
Life Care, Transfer, Tenant & Add'l Card Fees 231,825 752,640 30.8%
New Member Capital/initial Fees 301,758 2,683,151 11.2%
Recreation Income 267,549 858,450 31.2%
Communication Income 26,499 132,000 20.1%
Investment Income/Realized Gains 35,078 285,000 11.9%
Other Income 20,755 46,500 44.6%

Total Revenues 2,003,749 11,473,090 17.5%

EXPENSES:

Facilities & Equipment 657,399 3,611,731 18.2%
Personnel 723,249 4,912,808 14.7%
Prograrm 282,109 852,331 33.1%
Communications 20,869 199,333 10.5%
Operations 51,137 575,267 8.9%
Corporate Expenses 120,766 700,750 17.2%

Total Expenses 1,855,628 10,852,220 17.1%
Net Change in Net Assets from Operations 148,220

Net Unrealized Market Value Change 227,069

Net Excess {Deficiency) GVR (All Reserves) $ 375,279

MRR Funding (161,054)

Restricted Investment Earnings {225,568)

Net Surplus {Deficit) {11,343}




Revenue
Member Dues

Life Care, Transfer, Tenant & Add'l Card Foes

Capital Revenue

Programs
Instructional
Recreation Income

Adverlising Income
Communication
Communication Income

Investment Income

Other Income
Facilly Rent
Marketing Events

Total Revenue

Expenses

Major Projects-Repair & Maintenance
Facllity Mainlenance
Fees & Assessments
Ulilities
Depreciation
Furniture & Equipment
Vehicles

Facilities & Equipment

Wages, Benefits, Payroll Expenses
Conferences & Training
Personnel

Food & Calering

Recreation Contracts

Bank & Credit Card Fees
Program

Communications

Printing

Advertising
Communications

Supplies

Postage

Dues & Subscriptions

Travel & Entertainment

Other Operating Expense
Operations

Informalion Technology
Repair & Maint. Network
Professional Fees
Commercial Insurance
Taxes

Provision for Bad Debt

Corporate Expenses
Net surplus (Deficit)

Unrealized Gain/Loss on Investment
Net change In Net Assets-GVR

Green Valley Recreation
Statement of Activities

e

148,220

221.0!

375,279

218,008

157,271

Current Year - January to February 28, 2019

Fiscal Year Remaining
Budget FY Budget
6,701,340 6,581,064
752,640 520,815
2,693,151 2,391,303
427,000 321,004
431,450 269,897
858,450 /560,001
75,000 55,221
57,000 50,280
132,000 105,501
206,000 250922
23,000 18,340
3,000 3,000
46,500 25,745
11,479,080 9475341

3.127.750 2,470,351 |
5,004,031 4,287,683
58,000 51,100
5,062,031 4,336,783
51,600 46,448
700,731 480,121
100,000 43,053
652,331 570.222 |

102 480 84,314
81,853 76,150
15,000 15,000
199333 178,464
445920 401054

. 37240 36,381
6,550 4,313
123,400 21,994
62,154 55,588
575,267 524,130
137,550 119,631

- 3,600 3,000
305,900 258,248
215,000 164.207
14,700 14,700

| 700760 _ 579,786
_ 10517.452. _ 8.661.736.
10517462 __8,661.736
961,620 813,606
(18.000) 245,050
543,628 568,547
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GREEN vALL

Balance December 31, 2018 (at Market)

Changes since January 1, 2019
Principal additions
Rebalance Transactions
Investment income
Withdrawals
Investment Expenses
Net Change for 2 Months

Balance before Market Change at February 28,
2019

2 month Change in Unrealized Gain (Loss)

Balance at February 28, 2019 (at Market)

Investment Portfolios
Changes and Market Values

Beginning of Year and Current Month End

Maint -
Repair - Initiatives
Emergency Replace Reserve
Totals Unrestricted Reserve Fund  Reserve Fund Fund
$ 10,995,715 2,313,529 804,646 5,881,453 1,996,087
161,054 - - 161,054 -
35,478 2,828 1,247 19,193 12,210
- (283,285) - - 283,285
(1,478) - (1,408) (70) -
195,054 (280,457) (161) 180,177 295,495
11,190,769 2,033,072 804,485 6,061,630 2,291,582
227,059 1,491 65,729 136,249 23,590
| $ 11,417,828 2,034,564 870,213 6,197,879 2,315,172




si l i; _ GREEN VALLEY RECREATION, INC.
STATEMENT OF CHANGES IN NET ASSETS

GVR As of Date: February 28, 2019 and December 31, 2018
. Emergency Maint - Repair
UREeHiced Reserve - Replace Initiatives
Totals Unrestricted Fixed Assets Fund Reserve Fund Reserve Fund
Net change in Net Assets-GVR $ 375,280 375,280

Transfers between unrestricted and reserves:
Reserve Study Allocation B (161,054) 161,054
Principal Transfers 2

Depreciation 262,706 (262,706)
Purchase of Fixed Assets (155,204) 155,204
Transfer (283,285) - 283,285
Allocations of Net Change components:
Investment income - (32,650) 1,247 19,193 12,210
Investment Expenses - 1,478 (1,408) (70) -
Unrealized Gains (Losses) on Market - (225,568) 65,729 136,249 23,590
Repairs and replacements = 5
Net change to February 28, 2019 375,280 (218,297) (107,502) 65,568 316,425 319,086
NET ASSETS, December 31, 2018 27,323,492 2,014,776 16,626,531 804,645 5,881,453 1,996,087

Net Assets as at February 28, 2019 $27,698,772 1,796,479 16,519,029 870,213 6,197,879 2,315,172




The accompanying pages are the Financial Reports for March 31, 2019. The four statements are:

Statement of Financial Position.
This is also known as a Balance Sheet or the Statement of Net Assets.

Statement of Activities

Also known as an Income and Expense statement. This report shows the types of Income,
the categories of expense and the unrealized Investment Market changes for the year to
date. The bottom line in this report is the net for all the reserve accounts maintained by GVR,

Statement of Changes in Net Assets
This report displays the financial activity of the four reserves that make up the Net Assets of
Green Valley Recreation. These reserves are:

Unrestricted - These net assets include the Fixed Assets (land, buildings and
equipment), undesignated current assets less the current liabilities and deferreed
revenue items.

Emergency - Designated by the Board of Directors, this reserve is held to
provide liquidity when needed for operational emergencies.

Maint - Repair - Replacement - designated by the Board of Directors, this
reserve is the accumulation of assets in support of the Reserve Study which is
mandated for Common Interest Realty Associations like Green Valley Recreation.
Annual amounts are budgeted and transferred into this reserve for the purposes
of the name of this reserve.

Initiatives - This reserve is designated by the Board of Directors to help with the
funding for new programs that evolve from member interests and demands.
Innovation in programming enables GVR to respond to member expectations.

Investment Portfolios

This report displays the market values of investments at the beginning of the year, the dollar
amounts of changes that occurred from January 1st to the date of the financial statements,
The unrealized gain or loss on market value changes is shown on a separate line to result in
the market value of investments as of the reporting month end. The investments related to
each of the Reserves (Unrestricted and Designated) are included in separate columns.



Green Valley Recreation, Inc.
Statement of Financial Position

ASSETS

Cash/Cash Equivalents
Accounts Receivable
Edward Jones Investments (@ Market)
Prepaid Expenses
Total Current Assets

Property and Equipment:
Contributed Fixed Assets
Purchased fixed Assets

Sub-Total

Less - Accumulated Depreciation
Property and Equipment - net

Total Assets

LIABILITIES

Accounts Payable
Deferred Dues & Fees
Deferred Programs

Total Liabilities

TOTAL ASSETS LLESS LIABILITIES $27,826,366

NET ASSETS
Temporarily Restricted:
Beard Designated:
Emergency
Maint - Repair -~ Replacement
Initiatives
Sub-Total

Unrestricted Net Assets

TOTAL NET ASSETS

As of Date: March 31, 2019 and December 31, 2018

$27,826,366

December

March 21, 2019 31, 2018

Total Total
$ 946,021 1,099,888
435,164 97,020
15,111,730 10,995,715
133,582 207,872
16,626,497 12,400,495
17,593,785 17,583,785
19,620,210 19,354,268
37,213,905 36,848,053
(20,713,294) (20,315,542)
16,500,701 16,632,511
33,127,198 29,033,006
271,286 342,659
4,955,154 1,108,508
74,392 260,046
5,300,832 1,709,514
27,323,492
$ 791,102 804,845
6,015,821 5,881,453
2,191,881 1,996,087
8,998,804 8,682,185
18,827,562 18,641,307
27,323,492




Green Valley Recreation, Inc.
Summary Statement of Activities
3 month period ending March 31, 2019

Actual Annual Budget %
REVENUES:
Member Dues $ 1,680,005 6,701,348 25.1%
Life Care, Transfer, Tenant & Add'l Card Fees 299,415 752,640 39.8%
New Member Capital/Initial Fees 539,483 2,693,151 20.0%
Recreation income 364,598 858,450 42.5%
Communication Income 37,051 132,000 28.1%
Investment income/Realized Gains 111,550 285,000 37.8%
Other Income 27,803 46,500 59.8%
Total Revenues 3,059,903 11,479,090 26.7%
EXPENSES:
Facilities & Equipment 1,078,560 3,127,750 34.5%
Personnel 1,086,185 5,062,031 21.5%
Program 375,754 852,331 44 1%
Communications 44 829 213,833 21.0%
Operations 90,089 575,267 15.7%
Corporate Expenses 179,954 686,250 26.2%
Total Expenses 2,855,370 10,517,462 27.1%
Net Change in Net Assets from Operations 204,533
Net Unrealized Market Value Change 298,581
Net Excess (Deficiency) GVR (All Reserves) $ 503,114
MRR Funding (241,581)
Restricted Investment Earnings (296,854)
Net Surplus (Deficit) (35,321)



Green Valley Recreation

Statement of Activities
W Current Year - January to March 31, 2019
Revenue

Member Dues 6,701,349 ' 5,021,344

Life Care, Transfer, Tenant & Add'l Card Fees 752,@)40 453,'2_25
Capital Revenue 2,603,151 2,153,668
Programs 145748 m U 4z7oo0 281254
Instructional 218,851 431,450 212,599

858450 403852

Recreation Income

Advertising Income 75,000 148,039
Communication 57,000 46,910
Communication Income T 1320000 T 94948
Investment Income LMWZQS{ODOE@ 183,450

Other Income 20,500 3,169
Facility Rent 23-000 12,529
Marketing Events Bl e TN T o (750))| 300 3000

11,625 16,176 18,607

Total Revenue

Expenses
Major Projects-Repair & Maintenance
Facilily Maintenance
Fees & Assessments

Utilities

Depreciation

Furniture & Equipment

Vehicles 20,1 26,007
Facilities & Equipment DR OTBIER0 L B 3,127,750 2,049,190

Wages, Benefits, Payroll Expenses 1,077 505 1,251,008 5,004,031 3,926,526

Conferences & Training R 1500) . 58,000 149,320

d)
1,086,185

Personnel 5,082,031 3,075,846
Food & Catering 51,600 40
Recreation Contracts 700,731 390,649
Bank & Credit Card Fees /100,000 36,589

Program 852,331 476,577
Communications 102,480

Printing 353
Advertising fd v 2 ET5T0000
Communications 213,833
Supplies 445,923 378,677
Postage 37240 20743
Dues & Subscriptions 6,550
Travel & Entertainment | 23400
Other Operating Expense 62,154
Operations 575,267 485,178
Information Technology 137,550 110,807
Repair & Maint. Network ; 3,600 3108
Professional Fees (21,121) 291,400 197,429

Commercial Insurance {3 3,75 /215,000
Taxes 3,675

Provision for Bad Debt
Corporate Expenses

Net surplus (Deficit) 961,628

. (18.000) . 318581
943,628 440,514

Unrealized Gain/Loss on Investment
Net change in Net Assets-GVR
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GREEN VALLEY RECREATION, INC.
STATEMENT OF CHANGES IN NET ASSETS

As of Date: March 31, 2019 and December 31, 2018

Net change in Net Assets-GVR

Transfers between unrestricted and reserves:
Reserve Study Allocation
Principal Transfers

Depreciation
Purchase of Fixed Assets
Transfer

Allocations of Net Change components:
Investment income
Investment Expenses

Unrealized Gains (Losses) on Market
Repairs and replacements

Net change to March 31, 2019
NET ASSETS, December 31, 2018

Net Assets as at March 31, 2019

. Emergency Maint - Repair
; Unrestricted Reserve - Replace Initiatives
Totals Unrestricted Fixed Assets Fund Reserve Fund Reserve Fund
$ 503114 503,114
- (241,581) 241 581
B 329,705 (329,705) -
- 397,753 (397, 763)
- (265,942) 265,942
- (50,776) (84,540) 135,316
- (59,289) 2,834 36,975 19,481
- 2,176 (2,057) (118) -
- (296,854) 70,220 185,636 40,998
503,114 318,306 (131,811) (13,544) 134,368 195,794
27,323,492 2,014,776 16,626,531 804,645 5,881,453 1,996,087
$27,826,606 2,333,082 16,494,720 791,101 6,015,821 2,191,881




Balance December 31, 2018 (at Market)

Changes since January 1, 2019
Principal additions
Rebalance Transactions
Investment income
Withdrawals
Investment Expenses
Net Change for 3 Months

Balance before Market Change at March 31,
2019

3 month Change in Unrealized Gain (Loss)

Balance at March 31, 2019 (at Market)

Investment Portfolios
Changes and Market Values

Beginning of Year and Current Month End

Maint -
Repair - Initiatives
Emergency Replace Reserve
Totals Unrestricted Reserve Fund Reserve Fund Fund
$ 10,995,715 2,313,529 804,646 5,881,453 1,996,087
4,303,795 4,062,214 - 241,581 -
78,030 18,741 2,834 36,975 19,481
(5662,214) (283,285) (84,540) (329,705) 135,316
(2,176) - (2,057) (118) -
3,817,435 3,797,670 (83,764) (51,268) 154,797
14,813,150 6,111,199 720,882 5,830,185 2,150,883
298,581 1,727 70,220 185,636 40,998
$ 15,111,730 6,112,926 791,102 6,015,821 2,191,881
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EXHIBIT

GVR BOARD OF DIRECTORS
April 24, 2019

INVESTMENT POLICY STATEMENT

1. Introduction

In making investment decisions, the Board of Directors (the “Board”), Investments Committee,
GVR’s Chief Executive officer (the “CEO”) and Chief Financial officer (the “CFO”) and GVR’s
financial advisor(s), if any, shall act in good faith, with the care an ordinarily prudent person in a
like position would exercise under similar circumstances and in a manner they reasonably believe to
be in the best interests of Green Valley Recreation, Inc. (the “GVR) and manage the assets of GVR in
accordance with the Arizona Prudent Investor Act (AZ Rev Stat § 14-10901 et. seq.) and the Arizona
Management of Institutional Funds Act (AZ Rev Stat § 10-11801 et. seq.)

2. Purpose and Scope

The purpose of this Investment Policy Statement (the “IPS”) is to provide a framework for ensuring
that GVR investments are managed consistently with GVR’s short-term and long-term financial
objectives. At the same time, this IPS is intended to provide for sufficient investment flexibility to
adjust to operational and market changes.

This IPS applies to all investments of GVR’s excess operating cash and Reserve Funds and
supersedes GVR’s Corporate Policy Manual concerning investments.

3. Definitions

Defined words used in this IPS are capitalized and written in Bold typeface.

See Appendix A for definitions of defined words.

4. Management of Investments.

GVR’s Board has fiduciary responsibility for GVR’s investments.

The Board, Investments Committee, GVR’s CEO and CFO and financial advisor(s), if any, are
bound by (1) this IPS unless changed or amended by Board resolution and (2) all federal and state
laws and regulations.
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5. Investment Objectives, Risk Tolerance, Investment Strategy, Asset Allocation, Liquidity,
and Rebalancing.

The primary investment principle is to maintain the safety of GVR’s assets.

The secondary investment principle is to have invested operating cash and Reserve Funds
available when needed by GVR’s operations without incurring an unwarranted loss of value or costs.
The maturity horizon for each Fund shall be determined by each Fund’s purpose, use, and needs.

Specifically, the target Asset Allocations and anticipated allocation ranges for each Fund are
below:

Fund A (Initiatives Reserve Fund) Target Range
Equities 10% 5-20%
Fixed Income 80% 80-100%
Cash 10% 0-20%
Fund B (Maintenance
Repair/Replace Reserve Fund) Target Range
Equities 25% 15-35%
Fixed Income 70% 65-75%
Cash 5% 0-10%
Fund C (Emergency Reserve Fund) Target Range
Equities 70% 60-80%
Fixed Income 30% 15-35%
Cash 0% 0-15%

A specific Risk Tolerance to match the purpose and use of operating cash investments and each
Reserve Fund shall be determined.

Within the constraints of the primary and secondary investment principles and Risk Tolerance, a
written Investment Strategy for operating cash investments and each Reserve Fund shall be
designed, constructed and implemented to achieve the following.

a. Match the purpose and use of operating cash investments and each Reserve Fund.

b. Provide a relatively predictable and growing stream of annual income and Capital
Appreciation after inflation, taxes, if any, fees and costs while minimizing the impact of
market Volatility.

c. Investments in any one single security shall not exceed $500,000 of any Fund’s assets.

Portfolios shall be Rebalanced as appropriate but at least annually.

Liquidity of all investments shall be trade-date plus two (2) business days (“T+2").
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6. Permitted Investments:

a.

g.
h.

U.S. Treasury Bills, Notes and Bonds and Certificates of Deposit issued by a bank insured by the
Federal Deposit Insurance Corporation

Securities of Federal Agencies that carry the direct or implied guarantee of the U.S. Government
including Federal Home Loan Bank, Federal Farm Credit Bank, Federal National Mortgage
Association, Student Loan Marketing Association, World Bank and Tennessee Valley Authority.

U.S. and foreign corporate bonds and notes denominated in US Dollars rated Investment
Grade including short, medium- and long-term notes rated of Baa3 or better at time of
purchase.

Municipal bonds rated Baa3 or BBB- or better at time of purchase.
U.S. corporate common stock.

Small-Capitalization Stocks (defined as market-capitalization below $2 billion) shall not
represent more than 10% of the equity segment of any Fund.

International Stocks shall not represent more than 15% of the equity segment of any Fund.

American Depository Receipts (ADR) of a foreign corporation.

Investments in mutual funds, Exchange Traded Funds (“EFT”) and index funds are permitted
provided 85% or more of their investments are in permitted investments shown above and such
funds do not use Leverage.

Overnight investment in money market funds at GVR’s bank and broker/dealer, if any, are
permitted.

7. Investments NOT listed as Permitted are Not permitted (For example)

a.

b.

Derivatives other than foreign exchange contracts and swaps and interest rate swaps
Futures contracts and any commodities contracts

Collateralized Debit Obligations (CDO)/Collateralized Mortgage Obligations (CMO) and similar
collateralized debt instruments.

Any bonds below Investment Grade (Baa3/BBB-) at time of purchase.
Private notes
Hedge funds

Options
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8. Review and Monitoring

a.

GVR’s Board of Directors is responsible for GVR’s Investment policies, activities, and
performance.

The Chief Executive officer (CEO) shall have oversight of and the Chief Financial officer (CFO) is
responsible for: a) Monitoring the activities of GVR’s financial advisor(s) b) Day-to-day
coordination with Advisor regarding investment activity and decisions.

The Investments Committee’s responsibilities are listed below.

1) Select, hire and terminate professional outside investment advisor(s) with notice to the
CEO

2) Revise GVR’s Investment Policy Statement subject to Board approval
3) Monitor, measure, and report on investment advisor’s or advisors’ performance(s)
a) For Equities the following benchmarks shall be considered:
i.  Russell 1000 (large-cap equities)
ii.  Russell 2000 (small cap equities)
iii. =~ MSCI EAFE (international equities
b) For Fixed Income the following benchmark shall be considered:
i.  Bloomberg Barclays US Intermediate Govt/Credit Index

4) Ensure GVR management implements and complies with GVR’s Investment Policy
Statement

5) Meet at least once each calendar quarter to perform its assigned duties and report to the
Board.

9. The responsibilities of the Client

The client will authorize specific employees to serve as liaisons between the Client and Advisor.

Client’s authorized staff is responsible to ensure the smooth transition of the Clients investment
portfolio to Advisor.

Client’s authorized staff will oversee that the Advisor’s reporting requirements are met.

Client’s authorized staff will ensure that communications to Advisor from Client’s Board of
Directors or Investments Committee are presented to Advisor in a timely manner.

Client’s authorized staff will facilitate the Advisor’s face-to-face and videoconference
presentations to Client’s Board of Directors or Investments Committee.

Any proposed changes to this investment policy statement will be discussed with the Advisor
promptly.

The client will inform the Advisor, as soon as possible of anticipated additions to or withdrawals
from the Portfolio.
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10. The responsibilities of the Advisor

a. Any deviation from these guidelines will be discussed in advance with the Client unless market
conditions require immediate action.

The Advisor will, within these guidelines, have full discretion to buy, sell, invest and reinvest in
assets on behalf of the Client.

b. Advisor has a fiduciary responsibility to make investment decisions based upon what is best for
the Client and within Investment Policy Guidelines approved by the Client, the Advisor will have
discretion to buy, sell, invest, and reinvest in investment assets on behalf of the Client, with
notification to the Client of such transactions.

c. The Investment Advisor will make in-person presentations about the Client’s investment
portfolio to the Client’s Board of Directors and/or Investments Committee in Green Valley, AZ
at Advisor’s expense at least twice a year, unless otherwise mutually agreed in writing between
Advisor and Client.

d. The Advisor will participate in audio and/or videoconference meetings with the Client’s
Investments Committee on a quarterly basis each year, when not meeting in person, unless
otherwise mutually agreed in writing between Advisor and Client.

11. Acknowledgments

We, the Board of Directors, recognize the importance of adhering to this Investment Policy Statement
and agree to fulfill its objectives to the best of our ability.

On behalf of the Board of Directors

President Date

Green Valley Recreation, Inc. Board of Directors
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APPENDIX A — Definition of Terms

Investment Policy Statement

Green Valley Recreation, Inc.

Investopedia.com is the primary source of definitions. Some definitions have been paraphrased or they
are a composite from several sources.

American Depository Receipt (ADR) is a negotiable certificate issued by a U.S. bank representing a
specific number of shares (or one share) in a foreign stock that is traded on a U.S. exchange. ADRs are
denominated in U.S. Dollars, with the underlying security held by a U.S. financial institution overseas.
This is an excellent way to buy an investment in a foreign-based company while realizing any dividend
and capital gains in U.S. Dollars. However, ADRs do NOT eliminate currency, economic and country
risks attributable to the foreign-based company. There are other ADR risks too. Consult your financial
advisor(s).

Asset Class means a group of securities that exhibit similar characteristics. The three (3) main asset
classes are stocks, fixed income securities (bills, notes, bonds & other debt) and cash and cash
equivalents. Some investment professional would include real estate and commodities and, possibly,
other types of investments. Whatever the asset lineup, each one is expected to reflect different risk and
return characteristics and will perform differently.

Asset Allocation is an Investment Strategy aimed to balance risk and reward by apportioning a
portfolio’s assets according to an investor’s goals, Risk Tolerance, and investment time horizon.
There is no simple formula that can find the right asset allocation for every investor. However, the
consensus among most financial professionals is asset allocation is one of the most important
decisions an investor can make. In other words, an investor’s selection of individual securities is
secondary to the way investments are allocated among the various securities.

Capital Appreciation is a rise of an asset price based on a rise in market price.

Credit Rating is a grade composed of a letter or letters and numbers given to a particular security by a
Nationally Recognized Statistical Rating Organization (a credit agency) that ranks investment
according to its ability to meet its obligations.

Diversification is a process of allocating capital in a way that reduces exposure to any one particular
asset or risk.

Fund or Fund’s and Funds or Funds’ means operating cash investments and each Reserve Fund.

Investment Grade is a Credit Rating that indicates the issuer of a debt security has relatively low
probably of default. In the case of stocks, investment grade indicates the financial soundness of the
issuer. The investment industry has well-established credit rating standards for investment grade.
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Investment Strategy is an investor’s plan of attack to guide its investment decisions based on its goals,
Risk Tolerance and future needs for invested money. The components of most investment strategies
include Asset Allocation, buy and sell guidelines and Risk Tolerance. Investment strategies can
differ greatly from a rapid growth strategy to a Capital Appreciation strategy. The most important
part of an investment strategy is that it aligns with the investor’s goal and it is followed closely by the
investor and his financial advisor.

Leverage is the use of various financial instruments or borrowed capital such as margin to increase a
potential return of an investment.

Liquidity means how quickly and easily an investment can be converted into cash.

Nationally Recognized Statistical Rating Organization (NRSRO) is a term used by the U.S. Federal

government in several regulatory areas to define a credit rating company like Standard & Poor’s,
Moody’s, Fitch and others.

Rebalancing is the process of realigning the weightings of a portfolio’s assets to match its Asset
Allocation model’s weightings. Over time, the prices of investments rise and fall unevenly thus
changing the weighting of a portfolio’s assets. For example: If an Asset Allocation model is 40%
stocks, 50% fixed income and 10% cash and the current portfolio assets are distributed 45% stocks,
35% fixed income and 20% cash, rebalancing buys and sells investments to align the current portfolio’s
asset weightings with the Asset Allocation model. If a different Asset Allocation model is applied
to a portfolio, rebalancing adjusts the portfolio’s assets to the new Asset Allocation model’s
weightings.

Reserve Fund and Reserve Funds mean a reserve fund as defined in GVR’s Corporate Policy Manual,
Section V- Fiscal/Accounting, Subsection 2 — Reserve Policy — adopted 11/18/2014, subparagraph B —
Maintenance Of GVR Financial Reserve System Updated 8/25/15.

Risk Tolerance is an investor’s willingness to risk a potential loss for a potential gain. For example:
How comfortable is an investor taking a potential 10% loss for a potential gain of 20%? The investor’s
risk tolerance is tested at various levels of loss v. gain to assess the investor’s overall tolerance for risk
and reward.

Volatility is the dispersion of a security’s price from its mean price over time. A high deviation from a
security’s mean indicates high volatility. A low deviation indicates low volatility. Commonly, higher the
volatility means higher the risk.
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Casa Paloma 2 Center(41.275KW)

West Center(219.7KW)

Abrego South Center(41.6KW)

East Center(98.8KW)

Canoa Ranch Center(128.38KW)

Canoa Hills Center(159.25KW)

Administration Office(114.075KW)

Administration Office

Las Campanas Center(151.45KW)

Desert Hills Center(174.2KW)

Santa Rita Springs Center - 1(236.6KW)

Santa Rita Springs Center - 2

Facility Management Building(39KW)

Solar Gain Project Status | Actual start Date

*;_

ﬁ

Jan-19 Jan-19 Mar-19 Apr-19 May-19 May-19 Jun-19 Jul-19 Aug-19

GVR

GREEN VALLEY RECREATION, INC.
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GVR Pickleball Center Update

4-29-19: Development Plan Permit issued

5-1-19: WSM issues Invitation for Bids to prequalified selected
General Contractors. Bid period is approximately 3 weeks.
5-29-19: Approximate Bid Review date:

o GVR and WSM review bids
6-5-19: Approximate Bid Award Date



GVR 24-Court Pickleball Center
'WSM Architects, Inc. 03-11-19 update

D [Task Name | Duration | Start | Finish 1 [June 1 [July 1 ’2_[‘Auqusl 1 | Septemb [ October 1[Novemb |Decembe |January 1 Februar [March 1_|Ap une 1_[July 1___|August 1 | Septemb [ October 1] Novemb | Decembe[January 1] Februai
42220307 1523[ 1 ]9 [1725[2 101826[3 111927[5 [132129[6 1422130/8 1624|1[9 [1725/2 10118126[6 142230] 2 101826[4 [1220285 13211296 142230[8 [16[24[ 1 [9 170253 [1111927]4 [122028[5 1321[29
1 [Site Engineering 281 days Fri 6/1/18 Fri 6/28/19 @
2 Traffic Study by DOWL 30 days Fri6/1/18 Thu 7/12/18| 6/1 () 7/12
3 Site Survey by DOWL 30 days Fri6/1/18  Thu7/12/18| 6/1 i 7/12
4
5 Geotechnical Investigation 14 days Thu 8/2/18 Tue 8/21/18 Q=
6 Field Work by others (Western Tech) 2 days Thu 8/2/18 Fri 8/3/18 8/2 813
7 Soils report delivered to WSM / DOWL 14 days Thu 8/2/18 Tue 8/21/18 812 8/21
8 Percolation Testing 10 days Mon 8/6/18 Fri 8/17118
9 PDEQ design criteria 2 wks| Mon 8/6/18 Fri 8/17/18 8/6 @@ 8§17
10
|11 Development Plan 195days  Thu7/12/18  Wed 4/10/19 @
[ 12 | Pickleball Committee Kick-off and pi i Odays Thu7/12/18  Thu7/12/18 o172
[ 13 | 'WSM - Site Plan Designs 45 days Fri 7/13/18 Thu 9/13/18
[ 14 | Conceptual Site Plan approval by PB Design Com 0 days Thu 9/13/18 Thu 9/13/18
[ 15 | Pickleball Committee Design Review Meetings 0 days Thu 8/9/18 Thu 8/9/18
[ 16 | Pickleball Committee Design Review Meeting Odays  Thu8/23/18 Thu 8/23/18
[ 17 | Development Plan Engineering 5wks  Wed 8/22/18 Tue 9/25/18
| 18 | DP Submittal Odays  Tue 1/15/19  Tue 1/15/19
|19 Pima County DSD Review Period 6wks  Tue1/15/19  Mon 2/25/19 2125
| 20 | 'WSM/DOWL address review comments 4 wks| Tue 2/26/19 Mon 3/25/19 i’&f&&
[ 21 | Development Plan Re-submittal 1day Tue 3/26/19 Tue 3/26/19 3/26 /2!
[ 22| Pima County DSD - DP back-check review period 2wks  Wed 3/27/19 Tue 4/9/19 327 ]i) 4/9
[ 23 | DP Site Construction Permit issued 1day Wed4/10/19  Wed 4/10/19 410 L4/1('!
24
[ 25 | Cost Estimates and Bid Phase 198 days  Wed 9/26/18 Fri 6/28/19
| 26 | Cost Estimating by Compusult 5.1wks Wed 9/26/18 Wed 10/31/18 9/26 10/31
[ 27 | Cost review with PB committee 24.5days Wed 10/31/18 Tue 12/4/18 10/31 2/4
| 28| Present Cost to GVR for consideration Owks Thu12/13/18  Thu 12/13/18 12113
| 29 | GVR Committee / Board Approval of funding 7.3wks Thu12/13/18 Fri2/1/19 12/135
[ 30 | GVR solicit bids from prequalified General Contractors (G.C.) 6wks  Mon 4/22/19 Fri 5/31/19 422 5131
[ 31 | GVR solicit bids from prequalified PB Court Contractor(s) 6wks  Mon 4/22/19 Fri 5/31/19; 422 oo 5i31
| 32| GVR and WSM review bids 2 wks| Mon 6/3/19 Fri 6/14/19 6/3 6/14
| 33 | GVR award G.C.contract 2wks  Mon 6/17/19 Fri 6/28/19 6/17 6/28
34
| 35 |Building Design 62 days Fri 2/15/19  Mon 5/13/19 ‘iﬁ
| 36 |  Building Design and Construction Documents 9.4 wks Fri 2/15/19  Mon 4/22/19 215 e e 4122
[ 37 | Building Design - Scope reducton / phasing 21days Mon 3/4/19 Mon 4/1/19 34 4
| 38 | Review building redesign with GVR / PBAC - Meeting 3days Wed 3/13/19 Fri 3/15/19 3/13 g 3115
[ 39 | Green Valley Council Arch Review Com Odays  Thu4/11/19 Thu 4/11/19 > 4111
| 40 | Building Permit Submittal 15days  Tue 4/23/19  Mon 5/13/19
| a1 | PC Review Period 7 days Tue 4/23/19 Wed 5/1/19 4723 @51
[ 42 | Pick up review comments 3 days Thu 5/2/19 Mon 5/6/19 52 @506
| 43 | PC back-check review period 5 days Tue 5/7/119 Mon 5/13/19 57 5/13
[ 44 | Building Permit Issued 0days Mon 5/13/19 Mon 5/13/19
45
| 46 [Construction 163days Mon 7/119  Wed 2/12/20 O
[ 47 | Site and Building Construction 8 mons Mon 7/1/19 Fri 2/7/20 713 217
| 48|  Punchiist 2days  Mon2/10/20  Tue 2/11/20 2/10 12111
| 49 |  Substantial Completion Odays Tue2/11/20  Tue2/11/20 2111
| 50 | Pickleball Center Opening 1day Wed2/12/20 Wed 2/12/20 2/12;%/12
Task G Milestone & Rolled Up Critical Task (el Split IEEEERRRRRRRRRRRRRRR Group By Summary P——
Project: 18-018 Pickleball Canoa Sche Critical Task G Summary === Rolled Up Milestone <& External Tasks @) Deadline &

Date: Wed 4/10/19
Progress e Rolled Up Task @GS  Rolled Up Progress —— Project Summary —

Page 1
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Proposal for Carver Policy Governance Ad Hoc Committee

Charge: The charge of the committee will be to 1) draft proposals for Board approval
for the steps in policy governance implementation (e.g., ends and executive limitations
policies, governance process policies, monitoring of ends and executive limitations,
revision of Section VI of the CPM), and 2) recommend feedback to the CEO regarding
his interpretation of the ends and executive limitations policies.

Timeframe: The timeframe for the work of the committee will be one year with the
following implementation dates:

e Ends and executive limitations policies (expectations for the CEO), governance
process policies (roles and responsibilities of the Board), and the CEO’s
interpretation of the ends and executive limitations policies — September 1, 2019.

e Monitoring process and procedures to enable the board to know the degree to
which a reasonable interpretation of its ends and executive limitations policies is
being fulfilled: (1) has the CEO made a reasonable interpretation of the policies,
and (2) do the data demonstrate accomplishment of that interpretation.—
November 1, 2019.

e Revision and reorganization of Section VI of the CPM (board policies) — March 1,
2020.

Recommendation: GVR Board of Directors form an ad hoc committee to facilitate the
implementation of the Carver Policy Governance model and recommend President Sieck
appoint Lynne Chalmers as Chair.



GVR

EXHIBIT

Board of Directors
Wednesday, April 24, 2019

Summary: Proposed Terms — Pilot GVR/MedAvail Lease Agreement

Overview

Recent discussions with MedAvail Technologies presents a pilot Lease Agreement opportunity
to offer a value-added convenience to GVR members. MedAvail Technologies has designed and
built an ATM/vending-type kiosk capable of dispensing prescription medications for humans
and pets under the supervision of a live remote pharmacist, with live audio-visual consultation
through the screen on the kiosk. The kiosk is called the MedAvail MedCenter. If approved, the
pilot Lease Agreement would place an ATM/vending machine-type kiosks at three GVR Centers:
East Center, Canoa Hills Center and Canoa Ranch Center.

A demonstration of the MedAvail MedCenter kiosk for GVR Directors was conducted on April
11, 2019 at the CareMore Health facility in Green Valley, where a kiosk had been recently
installed. MedAvail not only sells the solution to large organizations such as Banner Health,
HCA, Ascension Health, but is also deploying the solution directly into the market through their
own retail pharmacy which they have branded SpotRx Pharmacy. Walgreens and ExpressScripts
are financial investors in MedAvail. MedAvail has two physical pharmacies, one in Phoenix and
one in Tucson. It is from these centralized pharmacies which the calls are taken by their
pharmacy team.

The proposed terms of the Pilot GVR/MedAvail Lease Agreement were negotiated by GVR CEO
Kent Blumenthal and reviewed by GVR’s legal counsel and insurance broker, as follows:

1. MedAvail MedCenter installations at the three GVR sites have been approved by the
Arizona Board of Pharmacy.

Exclusive access by GVR members, guests, tenants.

Live pharmacist on screen via audio visual link to Tucson pharmacy.

Free pharmacist consultation available with or without purchase.

Convenient hours of operation that exceeds availability of local pharmacies.

Free home delivery, if requested.

May be used for new prescriptions and refills.

Pet prescription medications also available.
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10.
11.
12.
13.
14.
15.

16.
17.

No controlled substances distributed.

Extremely fast pick-up of refills through self-service capability ATM-like.
Competitive, lower-cost pricing on many common pharmaceuticals.

Legal and insurance reviews successfully completed by GVR.

Lease payments to GVR at not less than $5,000 per site, per year.

Options to terminate the Lease Agreement with written notice.

MedAvail assumes 100% responsibility for cost of installation, and de-installation if
required.

MedAvail will pay costs for installing security cameras at each GVR location.

Upon initial installation, MedAvail will schedule representatives at each GVR location to
assist in orienting GVR members to the kiosks.

Below is an image of the MedAvail MedCenter. It is very attractively designed, reliable, safe
and secure.

¥ CareMore
HEALTH
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